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1.1.1: More 
choices for the 

students as far as
classes and 

topics

1.1.2: may 
need more 
classrooms

1.1.3: may 
need more 
teachers

1.1.4: may 
allow for teachers 

to specialize instead
of having to be the 

jacks of all 
trades

1.1.5:
may excite 

and challenge 
our students to a

higher level

1.1.6: may 
better prepare 

our students for 
college 

entrance 

1.1.7: technical
classes may better
prepare non college

bound  students 
for careers

1.1.8: better 
utilize the courses 

that we(both school
districts) currently

offer

1.1: 
Expanded 
curriculum

1.2.1: better 
prepare students

for college 
entrance

1.2.2: may offer 
the ability to team 

teach subjects where 
teachers are more 
proficient. Perhaps 

more applicable in the
elementary area

1.2.3: may 
increase costs 

due to employing
extra teachers

1.2: Higher
level of 
learning

1.3.1: 
allow for more

opportunities for
group discussion

1.3.2: 
less one on 

one time 
teacher to 

student

1.3.3:
more social
interaction

1.3.4: some 
classes may be too 

crowded to be efficient or
effective  (not enough 

supplies/tools to complete
projects during 

classtime)

1.3.5: 
may result in a

more competitive 
atmosphere for a 
healthy level of 
achievement

1.3: Higher 
student to 

teacher ratio

1.4.1:
we could 

receive more title
1 monies for the 

struggling 
students

1.4.2: by raising 
the level of 

achievement at the 
'bottom' end, Title 1 

monies would then be 
available for gifted 

programs?

1.4.3: more 
challenge results in
less boredom and 
less mischief and 
more excitement

1.4.4:
may allow 

for less 'watered
down' 

curriculum.  1.4.5: 
labeling of 

students may
occur

1.4: Ability to 
offer advanced 

gifted programs as 
well as programs 

for struggling 
students

1.5.1: may 
result in greater 
training costs, 

including the cost
of substitutes

1.5.2: better 
teachers should 
result in a better 
education of the 

students

1.5.3: 
teachers may 

be too specialized 
to be able to adapt 
later as the district 

needs change

1.5: Teachers 
will have more 

opportunities for 
advanced learning/  

training

1.6: Increase
social and 
intellectual 
interaction

1: The overall
quality of 

education may 
improve.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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2.1.1: 
might be cost  

effective due to 
one set of salaries 

and benefit 
packages

2.1.2: 
may draw 

better applicants 
due to more 

competitive salary
offerings 

2.1.3:
might be 

spread too 
thin

2.1.4: may 
result in loss of 

employment and 
also community

members

2.1.5: may 
improve decision 

making processes 
and streamlining by 
having one set of 

administration

2.1: shared 
administration

2.2.1: Might 
make decision 

making easier while 
representing both 

communities 
equally2.2.2: 

may have less 
representation 

from each 
community due to 

less board 
members2.2.3: may 

improve 
communicati

ons

2.2.4: may 
have fewer 

meetings due to 
eliminating one

board

2.2.5:
may promote
a unity among 
schools and 
communities

2.2: one 
school 
board

2.3.1: may 
have less one on 
one with students 

and teachers due to
increased class 

size

2.3.2: 
may have to 

explore room and 
equipment needs 
due to expanded 

class sizes

2.3.3: 
may be able to

provide or retain a 
teacher position 

due to added 
curriculum 

2.3.4: may 
improve student 

achievement due to 
added competitive 
environment with 

additional students

2.3.5:
may lose 

teachers due to
combining 

classes

2.3: bigger 
classes providing 
more diversity and 
balance expanded 

curriculum

2.4.1:
may provide

additional 
classroom 

space

2.4.2: 
may create 

instances where 
you are heating and 
up keeping wasted 

space and 
buildings

2.4.3:
may be able 

to rent out or sell
off buildings that
are not needed 2.4.4:

may result in 
run down or 
neglected 

buildings or 
facilities 2.4.5:

may provide
additional 
storage 
space

2.4: wasted 
space-unused

buildings

2.5.1:
may higher

bussing 
expenses

2.5.2: may 
have to revise 
existing bus 

routes

2.5.3: may in
some cases  
consolidate 

routes

2.5.4:
may result in 

eliminating some
city routes-have 
pick up points

2.5.5: may 
provide additional 

employees, example
drivers-subs etc.

2.5: 
increased 
travel time 
for some

2: Operating
efficiency may 

improve.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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3.1.1: 
Increase 

opportunities 
may increase 
participation

3.1.2: 
Increase 

opportunities 
may decrease 
participation

3.1.3.1: May
eliminate staff

positions

3.1.3: May 
Increase costs of

program 
supplies and 

staff 
3.1.4: May 

increase quality 
of program and 

participants

3.1.5:
May offer 

more specialty
groups

3.1.6:
May offer 

programs not 
already in 

place

3.1: 
Increase 

opportunities 
for expanding

numbers

3.2.1:
More staff 

may be available
to offer more 

programs

3.2.2: May not
have enough 
staff to cover 

more programs

3.2.3: May 
increase the 
quality of the

program

3.2.4: 
May increase 

the opportunity for
staff to specialize 

in their area of 
strength

3.2.5: May 
Limit student 
participation

3.2.6:
May allow 

the student to 
achieve at a 
higher level

3.2: applying
strengths from 

both school 
programs

3.3.1: 
may increase 

the opportunity for
staff to know the 
students needs 
and strengths

3.3.2: Staff 
and students 
may improve 
relationships

3.3.3: may 
improve 

school spirit

3.3.4:
May provide

more consistent
policies and 
disciplines

3.3.5:
May reduce

mis-communica
tion between 
the schools

3.3.6: Student
may not like the 

advisor and will not
participate in the

activity

3.3.7: 
There may not
be enough time 

for advisor to 
spend with the 

student

3.3: 
Increase 

contact between
advisors and 

students

3: 
Co-curricular 
activities may 

become stronger in
both 

communities.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?

Page 3 of 12



IMPLICATIONS OF GLEN ULLIN & HEBRON CONSOLITATION

ONE POSSIBILITY IS...Scoring Point of View: School and community stakeholders

Implications Wheel® programs, graphics, and printed material are copyright © 2004-2009 Joel A. Barker. All rights reserved. Pat. Pend.

4.1.1: fewer 
people involved in 

decision making - for 
instance coaching in 
one district instead 

of two

4.1.2:
improved 

accountabil
ity 

4.1.3: less 
second hand 
information

4.1.4: less 
meetings, 
reduced 

costs

4.1.5: larger 
base per 

representation of 
board members

4.1: 
Communic

ation - 
improved

4.2.1:
no need of 

transportation 
costs/need 

for staff

4.2.2: need to
qualify teachers 

to teach an 
expanded 
curriculum

4.2.3: 
keeping staff 

and combining 
high-low students 

for math and 
reading

4.2.4:
increasing 
quality of 
education

4.2.5: can offer 
advanced classes, 
both specific areas 

and/or involving 
technology with 
instructor in the 

room

4.2: Add more
curriculum or 

organize existing 
curriculum

4.3.1: 
re-application 
for teaching 

position
4.3.2:

emotional 
impact on 

staff4.3.3:
emotional 
impact on 
students

4.3.4:
emotional 
impact on 
community

4.3.5: 
reduction in

cost

4.3.6:
what will 

happen to 
class size

4.3: 
Cutting 

staff
4.4.1: larger 

districts for each
representative

4.4.2: increase
board size for 

better 
representation

4.4: Change 
in board 

structure-repre
sentation

4.5.1: 
full time 

elementary 
administrator

4.5.2: loss
of jobs

4.5.3: most 
qualified 

person per 
subject

4.5.4:
choice of 

personnel may
be subjective

4.5: 
best of the 

best of staff and
administration

4.6.1: 
Scheduling 

snow days or make
up days - one person

making decision - 
sports programs

4.6.2:
Scheduling -

classes outside
of school day

4.6: 
Timing of 

classes due to 
transportation

4.7.1:
eliminate 

identity issues 
between 
schools

4.7.2: force 
cooperation 

amongst 
staff

4.7.3: can the 
students get along

on their own 
without adult 
interpretation

4.7: How do the 
adults -staff, coaches,

etc - get along and how
does this affect how the

students get along

4.8.1: parents
are role models 
and will shape 
how students

react

4.8.2: parents
are role models 
and will shape 
how students

react

4.8.3: may 
increase 

community 
involvement

4.8: 
Community
acceptance

4.9: 
Technology -

4.10.1: may
increase 
funding

4.10.2: may have
opportunities for 

community involvement 
in knowledge of grants 

and grant writing

4.10: Grants -
people to write 

-more 
opportunities 

4.11.1: who 
will make 

decisions on who
goes where

4.11.2: 
transportation

4.11: Building
accommodations

may pose 
problems.

4: Current 
governance and 
organizational 
efficiency may 

improve.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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5.1.1: More 
dual-credit classes
(college credit and 

high school 
credit).

5.1.2: Greater
selections of 
electives and 

required 
courses.

5.1.3:
More classes

geared towards 
students 
abilities.

5.1.4:
Class 

scheduling 
issues.

5.1.5: Lose 
track of the core
classes of each

subject.

5.1: 
Enhanced 
curriculum.

5.2.1: 
Improving 

scholarship 
opportunities and 

college 
placements.

5.2.2: 
Monitoring teacher
performance and 
offering further 

education.5.2.3: 
Teachers only 

teach for test, and
not for the 

betterment of the 
students.

5.2.4: 
Increased costs 
and personnel 

requirements for 
Monitoring 

testing.

5.2.5: 
Increased trade 

employment 
opportunities.

5.2: Improve 
testing scores 

(standardized tests,
ACT, SAT, etc.).

5.3.1:
Indecision 

among 
students.

5.3.2: 
Indecision 

among 
communities.

5.3.3: Better 
course selection 

through the 
wisdom of 
crowds.

5.3.4: More 
diversification 

among 
classes.

5.3.5:
Difficulty 

finding teachers
qualified for 

each course.

5.3: 
Difficulty in 
agreeing on 

which classes
to offer.

5.4.1: 
Construction 

trades.

5.4.2: 
Energy 
trades.

5.4.3:
Health 
care 

careers.

5.4.4:
Agricultural 

and mechanical
opportunities.

5.4.5:
Teaching to 

changing 
industry 

standards.

5.4: 
Post-graduat
ion vocational 
opportunities.

5.5.1:
Population 

is a 
hindrance.

5.5.2:
Diversity in 

teacher 
backgrounds.

5.5.3: Easier
to find 

specialized 
teachers.

5.5.4: May 
have to raise 

teacher salaries 
to attract new 

teachers.

5.5.5: Lack 
of cultural and 
recreational 

activities.

5.5: Finding 
qualified teachers 

in expanded 
subject areas.

5.6: 
Greater class
selection may 
reduce drop 

out rates.

5: Both
school districts
may become 

stronger by working 
toward common 

educational 
goals.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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6.1.1: Could 
have smaller 

teacher/student
ratio

6.1.2: could
support local 
businesses

6.1.3: May 
establish 

stronger student
relationships

6.1.4: Could
bring in bad 
influences.

6.1.5:
Could provide
work force pool 

for local 
businesses.

6.1: Families 
are more apt to 

come to our towns 
when there is a 

good school 
systems.

6.2.1: Could 
establish more 

relationships with 
other community

members.

6.2.2: 
It might spur

economic 
growth

6.2.3:
could have 

better business
competition.

6.2.4: Might
dissolve 

community 
rivalry.

6.2.5: Could 
cause division 

between 
communities.

6.2: 
Stronger 

community 
relations

6.3.1:
Might spread
out the dollar 

between more 
businesses.

6.3.2: May 
generate more 

business to local
merchants.

6.3.3: Could 
cause negative 

feelings between
merchants.

6.3: the two 
communities 

supporting each 
others 

businesses.

6.4.1:
Could lose 

revenue in the 
community and

school.

6.4.2:
Could have 

an adverse effect
on the community

population.

6.4.3:
Could pull 

communities 
together to be

viable.

6.4.4:
May have to 

increase taxes to
compensate for 

lost revenue.

6.4: Losing
students

6.5.1: May 
mean that both 
communities 

have a school

6.5.2: The 
community 

may shrink in
size.

6.5: If 
the community

loses half of their
school the 

communities 
suffer. 

6: Both 
communities may
become stronger 

and more 
viable.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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7.1.1: if
this happens, 

how long will it last,
and what will happen

if these monies no 
longer are 
available?

7.1: ND's surplus
revenue may be used

to mitigate the 
inequalities between 

districts with a huge tax
base versus those

without.

7.2.1: with 
the efficiencies, 
taxes may not 

increase

7.2: 
fixed income 

residents  may be
unduly burdened 

should taxes 
increase

7.3: 
combining 

districts gives 
an increased 

tax base

7.4.1:
any changes

would not affect 
one district 

more than the
other

7.4: 
both schools
are currently 
very close in 

mil levies

7.5.1: this will be
a point of contention
with GU ag property 
owners, as their tax 

rate would go up 
25%

7.5.2: 
the only way that 

this could remain in 
place is if Hebron 

dissolves and becomes 
part of the GU district, 

therefore capitalizing on
the 80% tax rate on

ag property

7.5.3: if ND 
property tax relief 

passes, this may be 
an opportunity to 
get rid of the 4-5

ratio

7.5: 
GU taxes ag 

property at 80% 
of commercial 
and residential 

property.   

7.6: both 
districts are 
financially 

sound

7.7: utilities 
pay a large 

portion of taxes in
both school 

districts

7: There may 
be significant 

changes in taxable 
values and taxes 

levied.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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8.1.1: 
lowers staff

morale

8.1.2: 
encourage staff

improvement

8.1.3:
may require 
some faculty 
members to 
expand their 

roles

8.1.4: may 
carryover and 

affect the 
students

8.1.5: may 
create negative 
perception of 
school and 

faculty

8.1: creates 
unrest among 
staff members

8.2.1: may 
leave school in a 

position where we do
not have a qualified

employee
8.2.2: may 
lose some 

coaches and other 
extra-curricular 

employees

8.2.3: may 
weed out a 

lesser qualified
employee

8.2.4:
may result 

in the loss of
students

8.2: Teachers 
or other staff could

leave before 
consolidation 
takes place

8.3.1: may be 
able to expand 

curriculum due to 
qualified 

employees

8.3.2: 
may be able to

improve student 
achievement due to

better teachers

8.3.3: may 
lose quality 

employees through
consolidation 

process

8.3.4: may 
enhance working 

environment and rub 
off on students due to

high quality 
employees

8.3.5:
may be able 

to avoid students
transferring out 

of district 

8.3: May be 
able to retain the

more qualified 
faculty 

members

8.4.1:
may lose 

business in 
community

8.4.2: may 
have economic 

strain on 
community

8.4: may lose
students of 

affected faculty
employees

8.5.1: may be 
able to offer better
pay and benefits to 

retained 
employees

8.5.2: may be 
able to use 

monies to improve 
technology 
equipment

8.5.3: may use
money to 

improve buildings
and updates

8.5.4: may be 
too free or not 

put extra money 
into right places

8.5: may 
save money 
through less 

payroll

8: Some 
current staff 

positions may
be lost.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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9.1.1: The 
school may

close

9.1.2: Jobs
may be lost

9.1.3.2: 
Students may 
have to travel 

farther to 
school

9.1.3.1: 
There may be a 

loss of 
programs, 

staff

9.1.3:
Students 
education 
may suffer

9.1.4.2: There
will eventually 
be a lack of 

students

9.1.4.1: 
There eventually
will be a lack of 

funds

9.1.4:
May feel 

that school 
can operate

as is

9.1.5: May 
lose community
cohesiveness

9.1.6: May 
increase open 
enrollment to 

another school
district

9.1.7: May 
decrease open 
enrollment to 

another school
district

9.1: 
May not have
a majority vote 
to approve the 
consolidation

9.2.1:
Residents 

may leave the
community

9.2.2:
There may 

be a hardship on
those on fixed 

incomes

9.2.3: After they 
find out all of the 
information on 

consolidating, they may 
be more accepting of 

the tax changes

9.2: May be 
concerned about
the increase in 

taxes

9.3.1:
There might
be a loss of 

identity of the 
community

9.3.2: 
There may be
concerned that 
they may lose 

sporting events

9.3.3: May still 
have a middle 

school or elementary
school-- which is 

better than no 
school

9.3: May 
increase fear of 
losing the High

School

9.4: May feel
their opinion 

does not 
matter

9.5.1: It may 
still keep people
and jobs in the 

community 

9.5.2:
Some staff
might have

to travel

9.5.3: 
The schools 

specialized in 
different areas such 

as 
vocational/career

tech

9.5.4: Sporting
and other events
would stay in the

community

9.5: Both 
communities 
still keep a 

school

9.6: May 
have a change 
in heart and will

support it 
later

9: Patrons who
do not have 

children in school 
may oppose any 

change. 

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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10.1.1: 
decrease in 
enrollment

10.1.2: less 
funding for 
the district

10.1.3:
May lose staff
and students 

needed to keep 
programs going

10.1: parents
may chose to 

open enroll to a
closer district

10.2.1: 
grades may 

be lower

10.2.2: 
behavior 

problems may 
increase10.2.3: 

poor 
hygiene

10.2.4: 
decrease in 
family time

10.2.5: 
increase stress 

management and
organizational 

skills

10.2: 
additional 

stress added to
individual 
students

10.3.1: 
enrollment in 

extracurricular 
activities may

drop

10.3.2: a more
competitive or 

larger student body 
for participation 

10.3.3: the 
length of 

practices may 
decrease or 

change

10.3: 
it may affect

extracurricular
involvement

10.4.1: fewer
bus routes may

be a cost 
savings

10.4.2: more
miles may be 
an increase  

in cost
10.4.3: with 
fewer buses 
have fewer 

drivers

10.4: costs
will change

10.5.1: less 
time for 

academic 
studies

10.5.2: 
increase in 

miscommunication
and lack of 

communication

10.5.3: decrease
in parental 

involvement in 
personal, academic, 
and extracurricular 

of their children

10.5.4: it will 
benefit children in 

less than favorable
home conditions 

10.5:
decrease 
in family 

time 

10: More 
students may be 

transported longer 
distances than they

currently travel.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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11.1.1: Can't
expand 

curriculum.

11.1.2: Limit 
life-span of 

consolidation.

11.1.3: May 
have to have a 

3-way 
consolidation.

11.1.4: Better
teacher-student 

ratio.

11.1:
Loss of 

foundation
aid.

11.2.1: More
playing time in
team sports.

11.2.2: Loss 
of 

extracurricular 
program.

11.2.3: Sports
co-op with 

neighboring 
district may 

occur.

11.2.4: Less
demand on 
staff time.

11.2.5: Lose
star 

participants.

11.2:
Extracurricu
lar activities 
may suffer.

11.3.1: 
Reduction in 

vehicle operation 
costs.

11.3.2: 
Improve 

transportation
time.

11.3.3: 
Increase in 

transportation
time.

11.3.4: 
Greater 
safety.

11.3.5: 
Improved 

equipment.

11.3: 
Improvement in 
transportation 

efficiency.

11.4.1: 
Transportation 

costs 
increase.

11.4.2: 
Overcrowding in 
the classrooms.

11.4.3: Get 
an increase in 
our foundation 

aid.
11.4.4: 

Improve 
extracurricular 

activities.

11.4.5: May 
require more 

time and effort 
from teachers.

11.4: 
Enhanced 

curriculum may 
attract 

students/families 
from other 
districts.

11.5.1: 
Recently hired 
teachers don't 
have students 

to teach.

11.5.2: 
Financial burden

of being 
over-staffed.

11.5.3: More
students in 

other classes.

11.5.4: Less
selection for 

students.
11.5: Lose 

some classes 
because of lack

of students.

11: 
Some families

may enroll their 
children in 

neighboring 
districts.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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12.1.1: could
cause division 
of community

12.1.2: 
could unite 

communities

12.1.3: may 
cause 

communities to 
reach common

grounds

12.1.4: could
cause loss of 

revenue

12.1.5: could
cause increase

of revenue

12.1: one 
community feeling 
they get less than 

the other 
community

12.2.1: fears 
could  retard the 

process of uniting
communities

12.2.2: fears
may never 

came to 
pass

12.2.3: fears
may give rise to

rumors and 
speculation

12.2.4: fears 
may cause 

abandonment to 
the cause and 

community

12.2: 
fear of the
unknown

12.3.1: 
students may 
have a better 

education 

12.3.2: could
spur 

community 
growth

12.3.3: 
could lose 

classes

12.3: 
adding more 

curriculum and 
teacher/commu
nity members

12.4.1: could
unite 

communities for
common 

task

12.4.2: could
have more  
available 
resources

12.4.3: 
individuals may 
have to sacrifice 

individual 
agendas

12.4.4: 
there is no I

in team 

12.4: creating
a better we 

attitude than 
me attitude

12.5.1: may 
cause people 
withdraw their

support

12.5.2: could 
cause 

communities to 
create a new 

identity

12.5.3: may 
foster 

innovative 
ideas 

12.5: the 
possibility of 

losing our 
identity

12: There may
be an economic 
and emotional 
strain on the 
communities.

What are the 
implications for the 

future if the Glen Ullin
and Hebron school 

districts 
consolidate?
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